
Chapel Hill Community Council Candidates Forum 

The following are the candidate written responses to questions posed prior to the 
Community Forum held on October 11, 2011.  Mayoral candidates were asked to 
respond to these questions as well and those responses are included at the end 
of each question.  Candidate responses are listed in the order that they were 
received.  Forum questions were taken largely from these.  The Forum was 
sponsored by Community Empowerment Fund, CURB (Citizens United for 
Responsive Building), EmPOWERment, NAACP, and NRG (Neighbors for 
Responsible Growth).

Question 1. Missing from Town government process is the opportunity to evaluate past 
decisions. What would you cite as the strong and weak points of one recent large 
development 
from either a process or outcome perspective. What would you have done differently

Council Candidate Responses:

Jon DeHart 
I prefer to look forward to the results of the 2020 comprehensive plan. The opinions of 
our residents need to be heard in the development process. The people of Asheville 
recently came up with a process that is more objective than subjective, meaning that 
each project is evaluated by the same fact-based criteria.

Jason Baker
While we continue to learn lessons from many recent large developments, I think 
Greenbridge in particular requires us to reevaluate how we communicate with the public 
about development plans, and how we involve neighbors at every stage of the planning 
process.  Transparency is only the first step: we must actively work to share information, 
solicit opinion, and be prepared to be quick on our feet to address issues with 
construction management immediately as they arise. I think Greenbridge also has 
shown us the importance of assessing viability before approving new residences at 
astronomical price points.

Matt Czajkowski
Greenbridge:  As I argued but failed the affordable housing contribution from the 
Greenbridge development should have been a payment in kind so it could have been 
used in the Northside community.

Jim Ward
Carolina North Dev Agreement:



Strong/positive – incorporation of important community benefits w/in a more flexible 
public process and outside the quasi-judicial constraints, which prohibit dialogue 
between applicant and Town Council except during Public Hearing format.
Weak/negative – some felt too many of the details were worked out in between public 
meetings, size of Development Agreement is so large, many details may have escaped 
close enough public scrutiny.

Donna Bell
During council meetings, we often discuss previous development decisions while 
considering new ones.  This institutional knowledge is held by citizens, staff, council 
members, and town documents.  For example, Meadowmont was a much discussed 
development for it size and scale.  Many concerns were raised about the environmental 
impact.  These issues are still raised when discussing newer projects and comparisons 
are made to lessons we have learned from developments like Meadowmont, Southern 
Village or East 54.  Since each development will come with its own lessons, the 
institutional knowledge of what we like or don’t like, what works or doesn’t work, 
develops over decades of development.

Lee Storrow
I appreciate that Greenbridge has brought new affordable housing into our community. 
Because of the Inclusionary Zoning Ordnance, fifteen units in Greenbridge are 
dedicated to affordable housing. At the same time, we must be thoughtful about where 
large developments are built and their impact on the forces of gentrification. 

Carl Schuler
Strong Point with a recent large development is the agreement with 140 West Franklin 
Street.  It’s an opportunity to address a number of issues for Chapel Hill with a small 
footprint. The finished product will address housing, compactness, parking and retail 
and hopefully curtail vehicle traffic. 

A weak point addresses the needs of the surrounding area affected by the construction 
including consideration of nearby business, neighbors and transportation means-
whether by vehicle or on foot.

Laney Dale
The Greenbridge development is an obvious failure that started out as a well intended 
idea. The biggest weakness in the development is location. The development does not 
fit the surrounding area. It demonstrates that our SUP process is broken and lacks real 
processes. The entire development process is too controlled by the Town Council and 
lacks a vision for the future of our town. We need to develop processes and 
requirements for development and create real zoning structures that take into account 
where we want our city to be in 20 years. 



Augustus Cho
Did not respond.



Question 1. Mayoral Candidate Responses

Mark Kleinschmidt
The Council and community reflect on past decisions frequently, both at the annual 
planning retreat and in considering recurring issues that crop up during our decision-
making process.  Of course, as you know, once a development project is approved, we 
cannot legally reopen the process unless the holder of the rights granted in an SUP 
requests it be opened.  Given the recurring criticism received by the East 54 
development, I believe the community would have been better served by increased 
community outreach.  That project received minimal comment from the community 
during its approval, and as a consequence, the critiques that followed were, to some 
degree, unexpected.

Tim Sookram
Did not respond.

Kevin Wolff
Did not respond.



Question 2.  Considering likely government cutbacks in programs and services, what 
priorities will you advocate most strongly be retained as an elected official?

Council Candidate Responses:

Jon DeHart 
My priorities on this are clear – we won’t cut fare-free bus service, and police and fire 
protection. These are absolutely essential services.

Jason Baker
I think that the current council has done good job of making ends meet on a tight budget 
without raising taxes the past three years, and should be lauded for those efforts. 
Though I realize that no one likes the idea of increasing the property tax rate, given our 
likely budget situation, I will be a staunch advocate for maintaining the high quality of 
services that our community has asked us for. Obviously public safety must be 
paramount, but I don't want to see further cuts to transit, public housing, or other 
services that would endanger Chapel Hill's affordability.

Matt Czajkowski
Fire protection, police, public works and public housing.

Jim Ward
At least maintain high quality Public Health and Safety (Fire and Police)
At least maintain level of service provided by CH Transit 
At least provide one-time bonus for Town employees
Increase % allocation from hotel/motel tax to Visitors Bureau
At least maintain current staffing levels
At least maintain current funding level for Town Economic Development Office

Donna Bell
The most important thing to remember in hard economic times is that the people with 
the least feel it the most.  It is our responsibility as a community to protect the programs 
and services that maintain the health and safety of everyone.  



Lee Storrow
I believe having a transit system that is accessible to all residents is critical for our future 
sustainability and growth. Additionally we must make a lasting commitment to affordable 
housing to ensure that Chapel Hill remains a diverse and vibrant community. 

Carl Schuler
Current economic conditions, cutbacks of existing Town service programs brings this 
issue to the forefront of citizen’s concerns fueled by heightened awareness and the 
looming possibility for additional cuts to other services. As an example, the reduction to 
the operational hours of the Community Center Pool has brought forth vocal opposition 
from Town Citizens which Council members have noted recently during Council 
meetings.

My priorities when reviewing existing programs and services will focus on the principle 
of greatest benefit to the majority of Town citizens. Determining which services to keep, 
expand or reduce will depend on a thorough and transparent evaluation process.

Laney Dale
I think that in tough times you have to tighten the belt and cut the fat. To me that means 
cutting unnecessary programs. I would work to ensure programs that maintain a quality 
of life for all citizens are maintained while the nice to have programs are cut. I also 
believe that it is time to reevaluate our goals and develop new strategies for cost cutting 
and planning for the future. We need to identify those programs that no longer work, but 
are needed and find more cost effective ways to provide the same services. 

Augustus Cho
Did not respond.



Question 2. Mayoral Candidate Responses

Mark Kleinschmidt
Transportation – both CHT and regional transit. 
Continuing deployment of our community policing program, and other public safety 
programs.
Public Housing maintenance.
Each of these areas is particularly vulnerable to cuts made by the state and federal 
governments because of their reliance on outside grants.  In the past, Chapel Hill has 
made up for such cutbacks, but it will become increasing difficult for us to do so in the 
future.  We need a Council who maintain these programs as high priorities.

Tim Sookram
Did not respond.

Kevin Wolff
Did not respond.



Question 3. Education, neighborhood conservation, and environmentally responsible 
growth have been seen by many as defining assets of our Town. How would you 
balance Town desires for an increased tax base with these assets?  

Council Candidate Responses:

Jon DeHart 
The two are not mutually exclusive. We need to preserve our precious Piedmont land, 
air and water while at the same time recognizing that the Triangle is one of the fastest 
growing parts of our country. We should have a fact-based process for evaluating 
investments in our community that could bring in tax revenue and jobs, while at the 
same time recognizing parts of our community, such as the rural buffer, which 
represents the inheritance of future generations of Chapel Hill residents.

Jason Baker
Some level of growth and change are inevitable. I feel my role as a council member will 
be to do what I can mitigate the negative impacts on neighborhoods and the 
environment while working to do what I can to ensure that the developments which are 
approved are a net positive to our community. I am committed to keeping increased 
density to our downtown and major corridors, and supporting this density with adequate 
transit service and appropriate bicycle and pedestrian facilities.  I think adding 
appropriate retail space can free up more tax dollars to address our environment and 
social needs.

Matt Czajkowski
We need to site major commercial developments in areas that either are already 
developed or which do not represent significant environmental challenges.

Jim Ward
Communicate to residents of Town (and Orange County) that increased commercial tax 
base provides critical funds required to nourish City (and County) school systems.  Thru 
Comp Plan 2020 and beyond, engage citizens in dialogue which helps identify areas of 
CH suitable for increased (commercial/mixed-use) density.  This conversation will 
provide important ground work for more predictable growth…  I would expect and voice 
support increase density in areas of CH can do so while respecting high quality natural 
areas, environmentally sensitive areas, well-established neighborhoods, and which took 
advantage of existing infrastructure (street, transit, water/sewer, etc.).



Donna Bell
For development to be successful in Chapel Hill these can not be competing priorities.  
We have to demand development that meets our standards on all these priorites.  What 
we are trying to do now the 2020 visioning process is give the people of Chapel Hill to 
define what those standards are.

Lee Storrow
For Chapel Hill to remain a sustainable community we must increase our economic tax 
base. That said, it’s a privilege to develop in Chapel Hill and so we need to think 
strategically about the kinds of developments we want. We also want to protect the 
natural beauty of Chapel Hill by being smart about where we develop. There is no 
reason why we can’t be sensitive to neighborhood and conscious of the environment 
while fostering a pro-business climate in Chapel Hill. 

Carl Schuler
Carefully. These traits mentioned add dimension the Town’s uniqueness. This is, in part, 
what differentiates Chapel Hill from other Triangle-based communities. The strategy for 
unbiased and an open process that takes into account the Town’s needs and its 
citizens’ expectations. The Town also has a duty to its constituents to be  fiscally mindful 
with the yearly budgeting process. It’s an ongoing evaluation.   Looking into business 
development would be one way to offset the higher property tax base for the Town’s 
property owners. 

Laney Dale
My program for business growth addresses theses issues well. I believe we must 
preserve our neighborhoods, and find ways to make them better. I believe we can 
accomplish this through a program of  smart growth.

We absolutely need to increase our business tax base. However, I would say that there 
are many retail and business locations in Chapel Hill that are under utilized. I would look 
to revitalize and rebuild the shopping and business corridor between Ram’s plaza and 
University Mall. I would look to invest in Downtown as well. We do not need to start 
clearing forest when we have space that is underutilized.  I would also like to see the 
more programs that create opportunities for minorities to own businesses.  I say this 
because I believe that having people own the businesses in their neighborhoods, will 
foster a sense of pride and ownership in the entire community. 

Augustus Cho
Did not respond.



Question 3. Mayoral Candidate Responses

Mark Kleinschmidt
These interests are not necessarily in conflict.  As we work to find ways to make 
development more predictable, I believe we must retain strict oversight of development 
and redevelopment projects that impact sensitive environmental areas and 
neighborhoods.  Much could be overcome by rezoning some areas of town to provide 
greater predictability and notice for those living near areas that are likely to be 
redeveloped.

Tim Sookram
Did not respond.

Kevin Wolff
Did not respond.



Question 4.  Do you support the Northside/Pine Knolls moratorium?  How do you plan 
to imple-  ment changes that will ensure the central issues -- gentrification, student 
rental 
increases, lack of access to in-town housing for town and university employees -- are 
addressed?

Council Candidate Responses:

Jon DeHart 
This is a critical issue and the specifics could come before the Town Council. As a 
quasi-judicial matter, it’s important that I maintain my impartiality. However, as general 
statement, I support neighborhood protection and conservation.

Jason Baker
As a member of the planning board, I was among the minority of our membership who 
voted in favor of recommending that the moratorium be enacted.  Enforcement is my 
primary concern - I have heard from many Northside residents that many issues they 
thought would be dealt with because of the NCD are not being addressed. I am hopeful 
that the stepped up front yard parking and garbage can retrieval enforcement that the 
town is currently undertaking will show measurable improvement. But we also need to 
revisit the rules codified in the NCD to see if additional regulations could help.

Matt Czajkowski
Yes I supported it.  I voted for it! I am waiting to see the report from the staff before I 
reach any conclusions.



Jim Ward
Yes. 
Best chance to have positive impact on concerns identified in question:  is to fine tune 
wording associated with building expansion, setbacks… within NCD;  better job 
enforcing existing ordinances/regulations; aid effort via Council communicating directly 
to Town Mgr – ‘this is a Council priority’.  Advocate for change in how violations/fines are 
treated – violations should identify property manager, rather than tenant.  Property 
manager is in best position to modify renter behavior.  Encourage safe and responsive 
way for neighborhood residents to participate as ‘additional eyes on the street’- to help 
address problems quickly.  Invite UNC and UNC Hospitals Boards of Trustees to talk 
with Council and community about being bigger part of solution, in terms of providing 
housing that is affordable to their low-middle wage employees, convince both 
institutions to put more resources into educating students about being positive part of 
neighborhoods.

Donna Bell
I am a strong supporter of the Northside / Pine Knolls moratorium.  The moratorium 
gave both of these communities the opportunity to work with town staff and other 
partners to create strategies to deal with the current market pressures they are 
experiencing.  What was made clear by the Northside NCD is that the issue of creating 
and maintaing affordable housing and mitigating the impact of student housing needs 
are not issues that can be solved with ordiances alone.  I am looking forward to hearing 
from the staff and the community about what solutions they would suggest as we move 
forward.

Lee Storrow
I support the moratorium on development in Northside and Pine Knolls. There is no one 
solutions to the challenges the Northside community faces. One strength I have as a 
candidate are my ties to university administrators and students leaders at UNC, and I 
want to increase a dialogue in our community about year round good neighborhood 
initiatives on the part of the town and university. UNC is behind our peer institutions in 
terms of the support and education that we provide off-campus student residents, and I 
want to be a leader in building stronger good neighbor initiatives.

Carl Schuler
Yes. Neighborhood preservation is important. It is also important to uphold Town 
ordinances and provide housing options for citizens with varying price points. 
Implementing such plans to address housing and its affordability comes from an 
ongoing assessment of need, support and market conditions. Community input is vital 
for its continuation.



Laney Dale
I do support the moratorium. I think that building up here is irresponsible. We do not 
have the infrastructure to support a large increase in populations here. The question of 
gentrification and cost of housing is a tough one. I will say first that I completely 
empathize with those being displaced in their own neighborhoods. I also must say that 
the home owner's have the right to rent or sell their property for whatever they can get. 
If it were up to me I would wave a wand and these neighborhoods would be preserved 
forever, but I cannot do that. The residents that live their and own the properties control 
the sale prices, and rental rates and they are the ones that control pricing. As for town 
employees finding affordable housing, I will say that I believe that anyone can live in 
Chapel Hill. I was born into poverty and have worked very hard to live in this community. 
That may mean working two jobs or both spouses working, but it can be done. People 
want to live here because of the great schools, people, and community, and that comes 
with a price.  

Augustus Cho
Did not respond.

Question 4. Mayoral Candidate Responses

Mark Kleinschmidt
I support the moratorium and I will support policies for the neighborhoods that will make 
them less attractive to investors who seek to increase the number of student rentals.  
This is a very challenging task since we are limited in our ability to deter existing 
homeowners from selling to investors.  I have and will continue to work closely with the 
University and the community to improve student and permanent resident relationships 
and to identify opportunities to create alternative student housing options.

Tim Sookram
Did not respond.

Kevin Wolff
Did not respond.



Question 5. The African-American population in Chapel Hill has drastically declined 
over the last several decades. What do you plan to do to promote black/minority access 
to housing, businesses, and public spaces? 

Council Candidate Responses:

Jon DeHart 
This important to me and I have been listening to people like Ms. Velma Perry on this 
issue. I look forward to Tuesday night, when I can talk about my new specific proposal 
regarding seniors and housing affordability.

Jason Baker
We cannot achieve our hopes for racial diversity without addressing economic diversity 
first.  Preserving diversity is a two step process.  First, we must do everything within our 
control to preserve the affordability of traditionally African-American neighborhoods like 
Pine Knolls and Northside, but also other affordable communities like Glen Lennox.  
Unfortunately, even under the best scenarios I am afraid that our efforts to maintain 
affordability will not be enough, so we must also act to ensure that new housing 
construction contains affordable dwelling at a replacement rate to the rising costs in 
other parts of town.

Matt Czajkowski
We need to continue our affordable housing program but the overarching problem with 
housing in Chapel Hill is that is the most expensive in the Triangle  and yet with the 
exception of the University we have very few businesses that pay their employees 
enough to afford living here.  We must focus on education to allow our local residents to 
be able to have the skills for high paying jobs and bringing businesses to Chapel Hill 
that provide those jobs.

Jim Ward
I’d invite/ask for guidance from black/minority leadership and other citizen leader.  I 
don’t have the answers but think I’ve demonstrated over the last 12 years that this and 
related issues are important priorities to me and that I have and will be strong advocate 
for any identified solutions.



Donna Bell
African Americans, like all people, weigh many different issues when deciding where to 
live, work or play.  If Chapel Hill were to make it a priority to be an area to attract African 
American or other minority groups, they would have to make a concerted effort like the 
cities Charlotte, Atlanta, or Baltimore to encourage families to bring there time, talent 
and treasure to this area.  As a council we have shown a commitment to creating a 
more affordable Chapel Hill through affordable housing initiatives and economic 
development initiatives.  To have a town with a diverse racial and economic population, 
we must create a town that welcomes and sustains those populations.

Lee Storrow
The Inclusionary Zoning Ordinance was a major step forward in terms of how we 
provide affordable housing in Chapel Hill. Requiring all new development to include new 
affordable housing helps insure that we have new housing options that are affordable in 
our community. I’m also supportive of the town’s Affordable Housing Strategy, adopted 
in June this year. Finally, we have strong non-profit partners, like EmPOWERnment in 
the community that help provide opportunities for African-Americans and other 
marginalized communities, and it is important that council support their work. 

Carl Schuler
Over the past two decades there has been a change to the demographics of North 
Carolina: changes with a noted decrease in the number amongst the Afro-American 
community. Census trends show an increase within the Asian and Hispanic community. 
Housing, businesses and use of public spaces for the enjoyment of all is based upon 
fairness principles and the consistent enforcement of Town ordinances .The Town 
Council should receive input from various community members to address affordable 
housing. This is a point brought up time and again with the Comprehensive 2020 plan 
meetings.

Laney Dale 
Did not respond.

Augustus Cho
Did not respond.



Question 5. Mayoral Candidate Responses

Mark Kleinschmidt

Because we value our community’s diversity and history, we cannot afford to have too 
narrow a focus on particular growth sectors that would have a disparate impact on 
particular segments of our community.  We must cast a wide net in our efforts toward 
providing housing and commercial development opportunities if we expect all to benefit.  
We must remain committed to implementing the full array of housing needs identified in 
our recently adopted affordable housing strategy and continue to foster new job-creating 
commercial activity.

Tim Sookram
Did not respond.

Kevin Wolff
Did not respond.



Question 6.  The number of landlords accepting Section 8 vouchers in Chapel Hill-
Carrboro has been consistently decreasing.  What will you do to ensure that this trend 
does not continue? Moreover, what specifically will you do to promote fair and 
affordable housing for households earning below 50 percent and below 30 percent of 
the area median income?

Council Candidate Responses:

Jon DeHart 
We need lean on the expertise of groups like Empowerment. They know about as much 
about affordable housing and affordable rentals as any group in Chapel Hill. I would 
seek their advice and listen to what they proposed.

Jason Baker
While we cannot require landlords to accept Section 8 vouchers, I think it is important 
for town council and staff to initiate conversations with landlords to see how we can 
incentivize voucher acceptance.  Section 8 is an important part of our affordable 
housing toolbox, but like our inclusionary zoning ordinance, it is only part of the 
equation.  I also believe we need to look at options for regulating our local rental market, 
and if necessary aggressively pursue enabling legislation from the state to allow us to 
keep existing low cost housing affordable.

Matt Czajkowski
We need to continue to provide support for Habitat for Humanity.  We need to work with 
landlords to persuade them to continue to provide Section 8 vouchers.

Jim Ward
Educate community, including landlords, real estate agents, that acceptance of Section 
8 Housing Vouchers is not related to increased community crime, in fact presence of 
Section 8 rentals tend to stabilize some trouble-prone areas.  Make it a funding priority 
to fund affordable housing partners (Community Home Trust, Empowerment, Habitat, 
etc.).  Hold public forum to bring this issue to forefront.  Talk with our Federal Reps. 
(David Price, et al) that funding for HUD housing mobility… is v important, and rules 
restricting mobility are counter-productive…



Donna Bell
Chapel Hill has shown a commitment to creating and maintaining affordable housing 
through our partnerships with EmPowerment, Orange County Home Trust, and Habitat 
for Humanity as well as passing the inclusionary zoning ordiance.  We maintain over 
two hundred public housing units as well as support a transitional housing program.  If 
the federal program of section 8 housing serves fewer and fewer of our residents, the 
responsibility will come back to the town to assist these residents.

Lee Storrow
Much of what I said about affordable housing in question 5 applies to this question. As 
the Technical Advisory Group continues to work with Town staff to develop the 
affordable housing work plan, we must think of techniques and strategies to try to stop 
the decrease in landlords who are not accepting Section 8 vouchers, while also thinking 
strategically about the cost of living in Chapel Hill. When we think of affordable housing, 
we must think strategically along the spectrum of housing needs. We need a diverse 
range of affordable housing in Chapel Hill, and must acknowledge that there are 
elements beyond a mortgage that make a home affordable. Transit, day-care, and water 
bills are all elements of affordability. 

Carl Schuler
Fair housing efforts have the protection of local and national laws. Enforcement is 
important. Working with affordable and fair housing committee and initiatives will be my 
way to encourage efforts with affordable housing in Chapel Hill.

Laney Dale
Did not respond.

Augustus Cho
Did not respond.



Question 6. Mayoral Candidate Responses

Mark Kleinschmidt
As redevelopment comes to Chapel Hill, I will join others on Council in insisting that 
redevelopments that seek to remove existing affordable rental housing will replace it 
with units that meet the needs of displaced residents.  There is little the Town can do to 
demand that current rental owners take Section 8 vouchers, but we can continue to 
keep all options available when we demand adherence to our inclusionary zoning 
ordinance.  One example is when we required Cosgrove to expand the affordable rental 
units in the Dobbins Hills development as a condition of their Special Use Permit.

Tim Sookram
Did not respond.

Kevin Wolff
Did not respond.



Question 7.  Social programs for the poor and low-income continue to be reduced on 
the federal and state level. How might the council assure that local programs serving 
the poor -- both governmental and non-governmental -- are maintained and encouraged 
to grow?

Council Candidate Responses:

Jon DeHart 
Social programs are beneficial to our community. Within the limits of what our Town 
Council can do, I will work to make sure we get our fair share of what federal and state 
leaders make available to our community.

Jason Baker
Standing up for funding to local non-profits and agencies, particularly our public housing 
department, is going to take courage in the coming budget year. Some of my fellow 
candidates talk about property taxes as if they are the only component of ensuring 
affordability. While we should keep tax rates as low as possible, I am not willing to 
compromise on the services we provide to ensure the health, safety, and wellbeing of 
those less fortunate than myself. If we must increase the tax rate to do it, I will vote to 
do so, even in the face of significant opposition.

Matt Czajkowski
We need to expand our Town and County revenue and the only way to do that is to 
increase our commercial tax base.

Jim Ward
Communicate to CH’s State and Federal representatives the critical importance of 
continued and enhanced funding levels to the Town.  Hold public hearing that discusses 
why local Town funding of these programs helps the greater community…to build 
greater community support and making the case that it is an important Town funding 
priority.

Identify and help coordinate local partners, providers, advocates, NGO’s (YMCA, Boys 
and Girls Club, City School Board, UNC, UNC Hospitals, faith-communities – pool and 
grow our combined resources.



Donna Bell
The most important thing to remember in hard economic times is that the people with 
the least feel it the most.  It is our responsibility as a community to protect the programs 
and services that maintain the health and safety of everyone.  I believe that in these 
economic times, programs will grow with the increase in need.  The council will discuss 
how to meet these increased needs during out budget sessions and the 2020 vision 
process.

Lee Storrow
Everyone in our community has an obligation to help those less fortunate among us. I 
believe to ensure that local government programs are protected we need to make sure 
our community is fiscally sustainable, which in Chapel Hill means increasing our 
economic tax base by encouraging business. Additionally partnerships between the 
town and local non-profits can both stimulate the economy and provide invaluable 
services to our residents who are most in need.

Carl Schuler
Programs for the poor and low income continue and we’ve seen a reduction in funding 
over the last few years. The current Council tends to support such programs and ways 
to offset budgetary cuts to for these programs need to be addressed with public 
comment.

Laney Dale
We cannot assure that we will not have to cut these. We can however work very hard to 
ensure that we meet the basic needs of our neediest and work to cut these only when 
necessary.

Augustus Cho
Did not respond.



Question 7. Mayoral Candidate Responses

Mark Kleinschmidt
We must continue to support local non-profits who provide these services and rely on 
annual support from the Town.  I am an active and engaged advocate on these issues 
with the county, state and federal governments.  This has been and will remain a 
hallmark of my public service.

Tim Sookram
Did not respond.

Kevin Wolff
Did not respond.



Question 8. Speaking to a member of our community living in a homeless shelter or a 
low-income minority family, why should they vote for you? What would you do if elected 
that would give them reason to support you?

Council Candidate Responses:

Jon DeHart 
All Chapel Hill residents deserve to be treated with dignity and respect, and to be heard. 
I will take their issues, complaints and compliments as I would from any fellow town 
resident.

Jason Baker
I hope that all of the candidates in this race will make this an actual conversation 
instead of just a hypothetical one.  Growing up in a low income household, being 
dependent on WIC, food stamps, and free school lunches helped me to understand the 
difficulties many in our community must deal with today.  Council members are 
community leaders, and making changes in our local ordinances is not enough; I 
believe council members have a responsibility to their constituents to work for poverty 
relief at the county, state, and federal levels as well.

Matt Czajkowski
Almost everyone wants a job.  I spent two months in Haiti after the earthquake and 
despite the extremely difficult circumstances the one thing people wanted more than 
anything else was a job.  We must find ways to provide rewarding employment at 
decent wages for everyone in our community. I have been advocating for that – and we 
are starting to make progress – for four years now.

Jim Ward
For the last 12 years, it’s been a personal priority to defend the dignity of everyone in 
our community.  Social Equity is very important to me (EXs… supportive of Home Trust, 
Habitat, Empowerment, YMCA, TOCH programs offer sliding scale, inclusive process, 
IFC, Manley ‘estates’, creation of Ombuds program, etc.)  Also supportive of CH Transit, 
affordable housing initiatives, housing first - 10 yr plan to end homelessness, and 
providing funding to renovate Town public housing.



Donna Bell
They should vote for me for the same reason any other Chapel Hill voter should vote for 
me.  I do my homework, I ask hard questions, and I do my best to make decisions that 
benefit all of Chapel Hill’s citizens.  I believe that all residents deserve to live in a 
welcoming, respectful, safe commumity.  I am a social worker and a social activist.  I 
may not say a lot, but you can trust what I say.

Lee Storrow
I have believed in working for social justice and being a voice for marginalized voices 
my entire life and will do so on council. I don’t know what it is like to live in a homeless 
shelter, and it is a tragedy that any of our residents have to experience that. We have a 
shared responsibility to provide services to all members of our community. 

Carl Schuler
These are issues that I have been involved with since my return to Chapel Hill in 2004. I 
have had direct involvement with affordable housing initiative and also serve as a 
Committee Member with the IFC-Good Neighbor Plan [Community House].

Laney Dale
I was raised on welfare and my father was homeless for many years so I have 
experienced poverty personally. If elected I will work tirelessly to create opportunities for 
those effected to better there situation. I am not talking about handouts, but programs 
that promote education, job training, and that provide for the basic human needs of this 
population. I worked very hard to climb out of poverty to where I am today and it was in 
large part due to people who believed in me and provided opportunities for me to excel. 
I want to provide that to every man, woman, and child that needs it. Let’s create training 
programs that allow the homeless to find a skilled job and create a better life for 
themselves. Let’s help a single mom with daycare and job training so she can get a 
better job and provide a better life for her family. i want to encourage every child that 
lives in poverty that he or she can take advantage of the great education here in Town 
and go onto College and live a life free of poverty.

Augustus Cho
Did not respond.



Question 8. Mayoral Candidate Responses

Mark Kleinschmidt
Again, I come to public service as an advocate for indigent people in education, legal 
services and as a public advocate and activist.  This will remain true about me whether 
or not I’m an elected office holder.  I hope that voters see a benefit to having as mayor 
someone with this kind of advocacy background and commitment.

Tim Sookram
Did not respond.

Kevin Wolff
Did not respond.



Question 9.  Many constituents are outraged by how the case of the two sanitation 
workers was handled.  What improved labor practices would you put in place to ensure 
due process protections for town workers, and specifically the flawed personnel appeal 
committee?

Council Candidate Responses:

Jon DeHart 
This is a quasi-judicial matter, and I need to retain my impartiality.

Jason Baker
I think the case of the Sanitation Two brought to our town's attention many issues that 
we need to consider to ensure that all of our employees are treated fairly and equally. 
We need to carefully consider what parts of our human resources services are 
outsourced, and to whom.  We need to ensure that all significant events in every 
employee's career are well documented so that no promotion, dismissal, or reprimand 
comes as a surprise to anyone. And we also need to work to ensure these protections 
are extended to our temporary and contract laborers as well.

Matt Czajkowski
It is not appropriate for me to comment on this while the lawsuits against the Town are 
in progress and I am an elected official

Jim Ward
Creation of Ombuds program is a step in the right direction, and I remain supportive of 
creation of Citizen Review Board.  Advocate for Council to receive regular updates from 
Town staff on current practices, lessons learned, and improvements already identified 
and/or soon to be implemented; identify local expertise at UNC, UNC Hospitals and 
form partnership(s); make sure HR Dept is adequately staffed and well-trained, and that 
all staff with supervisory responsibility receive appropriate training; make it a priority to 
provide safety education at all levels; create process that is more transparent.

I support consideration of modified Personnel Appeals Committee, which would require 
a higher threshhold (unanimous vote), when evaluating Town process and outcomes. 



Donna Bell
Chapel Hill struggled to negotiate a very complicated personnel issue this past spring.  
During one of the final conversations regarding the Kerry/Bigelow case council had in 
session, I requested that the Manager and his team use this opportunity to revisit 
current procedures to see if there were not improvements that could be made in 
employee management, training, and access to remediation. From that process, the 
town continues its commitment to create a fair and safe workplace for its employees.  
The Ombudsman program that is being created with assistance of UNC current 
Ombuds was created in response to the need for employees and citizens to have a 
neutral resource when dealing with sensitive issues dealing with Chapel Hill.  

Lee Storrow
All town appointed committee members should be thoroughly vetted for service. Our 
personal cases in town are closed to protect town staff, and it’s difficult to comment on 
this specific situation without having all the information accessible to me. That being 
said, as a council member I will thoughtfully  review all cases dealing with labor 
practices and town staff.

Carl Schuler
Employment issues and workers’ rights are an ongoing concern. In short, I support open 
and well-defined policies that are both consistent and transparent. A review of the 
Town’s Appeals Committee and their practice would undergo review. There are similar 
concerns amongst State Personnel Act employees working at UNC-Chapel Hill. 

Laney Dale
The council has the power to create policies that protect workers from these situations. I 
will work to put policies in place that protect workers rights.

Augustus Cho
Did not respond.



Question 9. Mayoral Candidate Responses

Mark Kleinschmidt
I support the Town’s newly created ombuds program and I remain personally available 
to all employees.  I will continue to support the Town’s policy of advocating for municipal 
employee rights to bargain collectively and insist that the Town continue to allow 
opportunities for meet-and-confer.  I do not agree that the personnel appeal process is 
necessarily flawed.  I have great sympathy for anyone who feels they have been 
wrongly terminated, and know that there are additional forums available for redress.

Tim Sookram
Did not respond.

Kevin Wolff
Did not respond.



Question 10.  Consistently there are issues reported of racial discrimination that occur 
in economic development, housing and police enforcement, for example, the incident 
involving a black business owner handcuffed, without cause, while walking on 
Rosemary Street. How will you redress the practices that created these problems to 
assure a fair and more just environment for all members of the community?

Council Candidate Responses:

Jon DeHart 
This is also a quasi-judicial matter, and I need to retain my impartiality. I personally know 
Eric Brown, he is my barber. I would request you seek Eric’s opinion of me.

Jason Baker
I am hopeful that the new Community Policing Advisory Committee will be an important 
part in creating a dialog to address these types of concerns.  We need to have a 
community conversation about race, inclusion, and the equitable distribution of services. 
This conversation needs to be a significant part of our 2020 visioning conversation.  As 
a straight white male, I think I have a greater than average responsibility to my 
community to make sure that I listen to and include minorities in the decision making 
process.

Matt Czajkowski
Once again, as a sitting member of the Town Council I cannot comment on the incident 
cited because of the ongoing law suit.

Jim Ward
Ombuds program is a step in the right direction, and I remain supportive of creation of 
Citizen Review Board.  Additionally we should provide ongoing meeting opportunities of 
residents, Town Manager, Police Chief and Council members, in various meeting 
environments (ranging from - in private to public forums) to keep the lines of 
communication open.  I have seen progress, but know the problem still exists, so this 
issue needs to remain a high Council priority.



Donna Bell
I have worked as an advocate of social justice for most of my life.  I am proud of the 
steps the town has taken this past year to create an Ombudsman program as a 
clearinghouse for complaints and issues of town residents and employees.  The town 
has also sucessfully established a Citizen’s Advisory Committee for the Chapel Hill 
Police Department.  This advpll llllll ll]lp lpv/v.,lb,v,he the department’s community 
policing initiative were created 

Lee Storrow
Diversity and sensitivity training is paramount in this day and age for all professional 
staff, whether they work in public service, the non-profit community, or the private 
sector. Discrimination is not a one fix all problem, and undoing systemic oppression is 
not easy. We need leadership in our town that understands that our citizens come from 
different backgrounds, and we need a council that represents diverse experiences. 

Carl Schuler
Issues of racial discrimination would need full investigation with a follow-up report to 
Town Council. Reviewing cases as they arise combined with a transparent process will 
help to address the process towards a fairness and justice. In brief, I would address 
matters on an individual basis with input from Town and community officials

Laney Dale
I will  not allow these things to happen if elected.  I will insist that the police get proper 
training and that the department as a whole, understands that this is not acceptable. We 
must treat all citizens equally and with respect. 

Augustus Cho
Did not respond.



Question 10. Mayoral Candidate Responses

Mark Kleinschmidt
Our police department has undergone many changes over the last several years as 
they implement a new community policing model.  As a consequence, the department 
has become one of our most important community development tools. I am confident 
that incidents such as this one will become increasingly rare in our Town. I hope that 
members of the community recognize that I am not merely a cheerleader for our town 
operations and that I am quick to respond to incidents where discrimination exists.  This 
is evidenced not only through by role as a member of Council but through all aspects of 
my life.

Tim Sookram
Did not respond.

Kevin Wolff
Did not respond.



Question 11.  For years, the Rogers Road community has put up with the side effects 
of having a landfill as a neighbor. Local governments have promised basic amenities 
(water, sidewalk, street lights and municipal sewer) to ensure a healthy, affordable, 
clean, safe and sustainable community.  What actions would you take to fulfill these 
promises? 

Council Candidate Responses:

Jon DeHart 
I would like to meet with the Rogers Road community, and hear from them about their 
needs and wants. After the meeting, I would work together with them to formulate a plan 
for action.

Jason Baker
I am hopeful that the actions of our county commissioners on October 4th will help set 
the stage for ensuring that the Rogers Road community receives the help that the we 
owe them.  Extending water lines is only a first step but an important one.  I think that a 
2013 closing date for the landfill is an important step in forcing the county commission 
and municipalities into a quick but meaningful conversation about how we move forward 
from here. For me, the way forward cannot include foisting our trash on low-income and 
minority communities in other counties or states.

Matt Czajkowski
I have publicly supported closing the landfill and providing water and sewer for four 
years now – starting with the Hank Anderson forum in October of 2007.

Jim Ward
Supportive of current effort by Bd of County Commissioners.  We need to work closely 
with neighborhood, County and Carrboro elected officials and related staff to keep 
momentum going, to solve any areas of conflict, so all will know there is a specific 
timeline when improvements will become a reality. 

Donna Bell
The county has just made the decision to close the Roger’s Road Landfill in 2013 and 
also bringing water to the homes in that community.  The question of whether the 
pipelines will be brought to the neighborhoods, but not to the individual homes is still 
disturbing.  Closing the landfill and bringing infastructure to the area starts to address 
creating a healthier and safer community to Rogers Road, but we must also struggle to 



answer the question of how we will deal with our solid waste and it’s impact on other 
communities.

Lee Storrow
One of the most valuable experiences I’ve had as a member of the Chapel Hill 
community has been as a volunteer and advocate for the Rodger’s Road community. 
I’ve volunteered with students at the RENA community house, and spoken before the 
county commissioners on the need to close the landfill and provide basic amenities. We 
have leadership in our community for the first time in decades that seem willing to move 
forward and provide services to a community that we have taken advantage of, and I 
hope to see that progress move forward over the next four years. I hope the county 
commissioners will pay for water hookups to the actual houses and not just to property 
lines. 

Carl Schuler
My actions would include the showing support for such services and encourage the 
forward movement with municipal amenities to the Rogers Road Community.

Laney Dale
It’s time for local government to keep their promises. I will work to listen to those 
effected and try to find a solution that  meets their needs and the those of the 
community as a whole.

Augustus Cho
Did not respond.



Question 11. Mayoral Candidate Responses

Mark Kleinschmidt
I support the 2013 closing of the landfill.  I have worked on issues of the Rogers Road 
community for many years.  I believe residents know they have an advocate in me.  I 
will continue this advocacy with our neighboring jurisdictions as we work to address 
these issues.  Personally, I would prefer that the Rogers Road neighborhood would join 
the Town so that we could reduce the number of jurisdictions responsible for addressing 
these issues, but I do understand that some in the Rogers Road community might not 
want to do this at this time.

Tim Sookram
Did not respond.

Kevin Wolff
Did not respond.



Question 12.  After election cycles, constituents often feel isolated from their elected 
officials.  What specifically will you do differently to communicate with citizens, be 
transparent about your decisions, and incorporate feedback and input.

Council Candidate Responses:

Jon DeHart 
Transparency is very important to me. I will have informal, scheduled monthly meetings 
for any citizens who wish to speak directly with me.

Jason Baker
It is critical that we work to diversify the mechanisms for receiving public input. Our town 
needs to learn to better use new media for two-way citizen communication, while also 
making sure those who do not have access to the Internet are not left behind in the 
input process.  I have spent years as a citizen activist with many community 
organizations, and I understand and appreciate the value of public input. While as 
candidates we are frequently asked to give yes or no answers to questions, for me all 
answers are truly "maybe" until I hear from the community.

Matt Czajkowski
As an elected official I am in constant contact with citizens.

Jim Ward
Build on my 12 years of service as Council member, to do a better job of explaining my 
thinking behind significant, or controversial votes; remind all that I welcome 
opportunities to talk one on one or during neighborhood gatherings.  And I’m open to 
suggestions as to how best to communicate with citizens in a transparent, useful, and 
meaningful way.

Donna Bell
As a council member and candidate, I answer citizen’s emails, ask for citizen feedback, 
meet folks for coffee or tea, and attend events where I will have the opportunity to speak 
to people.  During my campaign, I have setup a website where I can share my thoughts 
and ideas with people who are following me. I hope to continue that practice.  It is 
important to maintain communication with folks who support me, because we will not 
always agree on all of the decisions I will make as a Council member.  Communication 
allows understanding, even when there is not agreement.



Lee Storrow
During the course of the campaign I’ve knocked on thousands of doors, had hundreds 
of conversations with residents on their front porch and held public meet and greets 
around the town. This is the kind of work that can’t end on November 8th. When elected 
I will continue to hold public events that give community members the opportunity to ask 
questions and relay their concerns about our town. People often are intimidated to come 
to town hall or other, more formal events, and I think that by meeting with folks in their 
neighborhoods you gain a greater understanding of their perspective and you build real 
relationships residents. 

Carl Schuler
With past election cycles I, too, sense a void shortly after the municipal elections as 
elected officials move onwards. It’s important to me to keep the same level of 
accessibility to constituents as it was during the campaign process.

If elected to Council, I would make opportunities to meet with citizens on a consistent 
basis- to hear concerns and use the meeting to benchmark current issues beyond 
what’s brought forth before Council meetings. I believe such transparency and 
openness will engage the community and better the Town in its mission to serve 
constituents.

Laney Dale
I agree that this is a problem. If elected I will offer a regular time that anybody can come 
meet me at a coffee shop or meeting place and talk. I mean real conversations that will 
have real impact. I believe that staying in contact and listening to the good and bad 
comments is the only way to grow. Actually, I am starting this now during the election so 
I can learn what the community really wants. Let’s face it, not everyone will like every 
decision I make, but I promise to listen to the community and use their input to make 
decisions that we all feel are best for the community as a whole. 

Augustus Cho
Did not respond.



Question 12. Mayoral Candidate Responses

Mark Kleinschmidt
I have been a very open, transparent and accessible Mayor.  I meet frequently with a 
wide variety of people with very divergent interests.  I personally answer the phone 
number displayed on the town’s web page.  I am very engaged in with the traditional 
press and am very active on social media.  So no matter what your preferred method of 
contact is, I am reachable and willing to engage even if it’s just in the produce section of 
the grocery store.  As everyone knows, we are a town of 57,000 people.  The test of 
whether a particular viewpoint is heard and incorporated cannot be that that particular 
viewpoint prevails when positions are in conflict.

Tim Sookram
Did not respond.

Kevin Wolff
Did not respond.



Mayoral candidate question: If elected what are your top three priorities for Chapel 
HIll and what would be your first action to implement one of them?

Mark Kleinschmidt
Completing the comprehensive plan and ensuring that we meet our goal of at least 
10,000 people being engaged in the process.

Tim Sookram
Did not respond.

Kevin Wolff
Did not respond.


